
Priest River Watershed Group 
Steering Committee Meeting 

February 1, 2024 
4:30-6:30pm 

West Bonner Library 
 

 
Goals: 

• Introduce Facilitation Team 
• Kick Off Strategic Planning Process 
• Review Housekeeping Items 

 
Agenda 

 
4:30pm | Welcome and Overview 

• Introductions 
• Review Agenda 

 
4:40pm | Overview of Strategic Planning Process 

• Proposed Framework  
• Strategic Planning Process: 3-Session Workshop 

o Feb – Information Gathering 
o March – Workshop 1 (steering committee only) – Review Survey Feedback, develop 

Vision Statement, review Mission, brainstorm goals. 
o April – Workshop 2 (steering committee and technical experts) Identify Goals and 

Objectives 
o May – Workshop 3 (open to the public) Present proposed Strategic Plan, hear steering 

committee, community, and technical expert feedback for final revisions.  
• Next Step: Committee Survey and Interviews 
• Discussion  

 
6pm | Housekeeping (general discussion) 

• In-person vs mandatory attendance 
• Steering Committee Membership Updates 

o Balancing representation  
• Website update 
• PRWG logo 

 
6:30pm | Adjourn 


