Priest River Watershed Group
Steering Committee Meeting
April 11, 2024

3:30-6:30pm

West Bonner Library  ppiest pIVER WATERSHED GROUP

Goals:
e Work together to organize Strategic Planning Goals and Objectives
e Prep for next Strategic Planning Session
e Review Housekeeping Items

Agenda
3:30pm | Welcome and Overview
e Review Agenda and Goals
3:40pm | Strategic Planning — Goals & Objectives Workshop
1. Recap of Strategic Plan Structure and Needs
2. Review Preliminary Outline and Discussion
a. Goals
b. Sub Goals
c. Objectives
3. Re-Organize and Re-write as Appropriate
a. Re-Organize / Move items
b. Place items in the Parking Lot
c. Add new items as needed (anything missing?)
d. Assess for SMART Goal Requirements (Specific, Measurable, Actionable, Relevant,
Timely)
e. Tagitems that need more information / Technical Expert Guidance
Break
5pm | Strategic Planning - Technical Expert Assistance
e |dentify Questions / Information Gaps
o What can we ask ahead of time or via email, and what would benefit from dialogue with
an in-person TE?
e Review and Select Technical Experts
5:30pm | Strategic Planning - Next Steps
5:40pm | Housekeeping (general discussion)
e Task Force Update
e Field Trips
e Tribe Update
e Email Communication
6:30pm | Adjourn



