Priest River Watershed Group
Steering Committee Meeting
July 11, 2024
3:30-6:30pm

West Bonner Library  ppiest pIVER WATERSHED GROUP

Goals:
e Discuss Collaborative Fundamentals to aid in commitment to PRWG processes and Strategic Plan
adoption
e Review and update Strategic Plan
o Determine next steps for Strategic Plan
e Review Housekeeping Items

Agenda
3:30pm | Welcome and Overview
e Review Agenda and Goals

3:35pm | Collaborative Fundamentals
e What does it mean to be a collaborative?
e Commitment to Collaboration

4pm | Strategic Plan Review and Revision
e Review Task Force proposed revisions
e PRWG Comments and Discussion

5pm | Break
5:10pm | Strategic Plan Review and Revision (continued)
6:15pm | Housekeeping (general discussion)
e Communication
o Newsletters (Hank)

o Website Correction (Paul)
e Data Catalog Reminder

6:30pm | Adjourn



