Priest River Watershed Group
Steering Committee Meeting
June 6, 2024
3:30-6:30pm

West Bonner Library  ppiest pIVER WATERSHED GROUP

Goals:
e Host a technical expert panel to receive preliminary guidance on draft Strategic Plan
e Determine remaining steps before voting to adopt Strategic Plan
e Review Housekeeping Items

Agenda
3:30pm | Welcome and Overview
e Review Agenda and Goals

3:40pm |Strategic Planning — Technical Expert Panel
e Introductions
e Panel Discussion

5pm | Break

5:15pm | Strategic Planning — Executive Session
e Discuss TE Feedback
e Review Steering Committee Comments
o Discuss Next Steps

5:45pm | Housekeeping (general discussion)
e PRWG Comment Opportunity: Use of Bull Trout, Middle Fork East River (Paul)
e Communication
o Emails (Mike)
o Newsletters (Hank)
o Website Correction (Paul)
e Data Catalog Reminder

6:30pm | Adjourn



