Priest River Watershed Group
Steering Committee Meeting
August 15, 2024
4:30-6:30pm

West Bonner Library  ppiest pyER WATERSHED GROUP

e Steering Committee vote on adoption of Strategic Plan

e Determine the process for review and enforcement of protocol violations

e Review and determine PRWG protocol revisions to support process for enforcement
e Review Housekeeping Items

Agenda
4:30pm | Welcome and Overview
e Review Agenda and Goals

4:05 pm | Strategic Plan Adoption
e Review Strategic Plan Updates (timeframes)
e Review and Incorporate Steering Committee Comments
e PRWG Vote on Plan Adoption

4:40 pm | Determine Process for Protocol Violations
e Review Collaborative Examples
e Determine PRWG Process for Protocol Enforcement
e Review and Determine Necessary Protocol Revisions

6:00pm | Housekeeping (general discussion)
e ISAN Volunteer at Kalispel Bay over Labor Day Weekend (Erin)
e Bureau of Reclamation Grant Request (Erin)
e Group Photo

6:30pm | Adjourn



