Priest River Watershed Group
Steering Committee Meeting
October 3, 2024

4:30-6:30pm

West Bonner Library  ppiest pIVER WATERSHED GROUP

Goals:
e Explore methods for implementing Strategic Plan objectives through small group discussion

e Establish goals, functions, opportunities, and next steps for PRWG sub-committees and task
forces

e Enlist members for PRWG sub-committees and task forces
Agenda

4:30pm | PRWG Steering Committee Meeting - Welcome and Overview
e Review Agenda and Goals

4:40pm | Overview of Working Group Session

4:55pm | Strategic Plan Implementation: Sub-Committees and Task Forces
e Accomplishing the Strategic Plan
World Café Activity — Finding Direction for PRWG Sub-Committees and Task Forces
Takeaways — Group Discussion
Sign Up: PRWG Sub-Committees and Task Forces

6:10pm| Housekeeping (general discussion)
e Friends of the PRWG Task Force (Betty)
e Review Timeline

6:30pm | Adjourn

PRWG Steering Committee meetings are open for public observation. To ensure efficiency of agenda items,
discussion will be reserved for PRWG steering committee members with priority.



