Priest River Watershed Group
Steering Committee Meeting
January 9, 2025

4:30-6:30pm

West Bonner Library  ppiest pVER WATERSHED GROUP

Goals:
e Review updates from task forces and sub-committees; collaborate on next steps
e Review progress towards PRWG Strategic Plan

Agenda

4:30pm | PRWG Steering Committee Meeting - Welcome and Overview
e Review Agenda and Goals

4:35pm | Strategic Plan Implementation: Sub-Committees and Task Forces Updates
e Grants and Funding (Sub-committee)
e Education and Outreach (Sub-committee)
o Communication Plan Draft
e PRWG Processes and Protocols (Task Force)
o Review and approve updates to PRWG protocols document
e Work Plan Methodology (Task Force)

6pm | Strategic Plan — Progress Update
e Present draft Map
e Review and update timeline

6:15pm| Housekeeping (general discussion)
e Georgetown Community Situation Assessment
e Approve meeting minutes
e Hold for public comment (as needed)

6:30pm | Adjourn

PRWG Steering Committee meetings are open for public observation. To ensure efficiency of agenda items,
discussion will be reserved for PRWG steering committee members with priority.



